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CHAIRMAN’S MESSAGE

None of us will ever forget the events of the last year.

We now have some idea what our grandparents must have experienced
during the last pandemic – the Spanish ‘flu following the first World
War. That event was much worse, there being no vaccine or NHS.

Despite all of the consequential difficulties that arose, DACA
continued to operate throughout, albeit in a somewhat modified way.

The Management Committee continued to meet on a regular basis and
conducted our governance of the Charity’s business by video
conference on Zoom. This was a learning process for many of us, and I
was glad to have gotten up-to-speed with the technology in time to
host our first ever online AGM in October 2020.

I wish to express my sincere thanks to everyone at DACA for their
commitment during this exceptionally difficult time.

It would appear life is slowly returning to where we were before the
arrival of the virus in the UK. However, the risk is not fully abated, and
we must all continue to remain vigilant for the safety and protection
of our community.

-David Wilson, Chairman
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OUR
We

FUNDING

received

£

348,834

in

2020–21
grants

from

our

funders

In these times of growing demand and stagnant government funding,
DACA’s Executive Committee have elected to operate a deficit budget,
which prioritises the development and delivery of quality services
aligned to our charitable mission.

The Charity’s reserves remain at a sufficient level to ensure adequate
liquidity to fund any unscheduled expenses that may arise, such as
redundancy costs or buildings and IT infrastructure upgrades, or indeed
any short disruptions to our core funding.

Fortunately, our core funding was not disrupted at all during the covid
crisis, which meant that we were able to retain and deploy our full
staffing contingent throughout the duration of the lockdown. We were
also fortunate to receive two small grants to allow us to invest in our
digital infrastructure and to provide digital connectivity for a group of
clients.
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CHIEF EXECUTIVE’S MESSAGE

It’s been a hard year.

Humans are social animals. We crave
community and connection, and the
most effective way to achieve that is
to be around the people we care
about.

But of course, the demands of the
lockdown over this last year have
significantly challenged our ability to
get together with our people. ‘Social
distancing’ was the phrase on every
newsreader and policy-maker’s
tongue, and we were all told to STAY HOME to stop the virus.

This led to a scattering of our team at DACA, with most staff working
regularly from home, and many of our volunteers being stood down for
months on end.

For me, this has been one of the hardest impacts of the pandemic. I miss
my colleagues. There are some colleagues I haven’t seen in person for
over a year. I miss having opportunities for spontaneous chats, sharing
laughs, throwing ideas around. I miss checking in with someone without
having to schedule an appointment first, but rather just because you
happen to be having a tea-break at the same time. I worry about a
potential loss of that sense of ‘belonging’ that binds a team, and I worry
whether those colleagues who are far scattered are experiencing
isolation and stress.

And when I consider my Covid-related losses and worries, I can easily
extrapolate and imagine how much harder the last year has made
everything for many of the people we support at DACA.

We’ve worked hard to have telephone and online versions of our
services in place, and I know from client feedback that our support has
continued to be impactful and appreciated.But I also know that many
have experienced significant hardship over the last year, and the
consequences may continue to be felt for some time to come.

So, we’ll continue to develop our services to match the needs of our
community as the pandemic protocols evolve. We’ll maintain a range of
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ways for people to access support, and we’ll work hard to re-introduce
in-person support across all our services as soon as it’s safe to do so.

We’ll strive to bring our community back together to foster
opportunities for peer-to-peer connection and support. And we’ll find
new ways to champion the experience and compassion in our
community through volunteering.

Thanks to our National Lottery Community Fund continuing support, our
Steps to Recovery team have some amazing plans for events and
activities that will bring people together and encourage participation
and growth.

And I very much hope by the time I write another of these annual report
messages that social distancing will be a thing of the past, and the
challenges of living through a lockdown will be nothing more than a
memory.

It’s often said that you get the true measure of a person by seeing how
they respond in times of crisis.Using that benchmark, I can testify that
my colleagues here at DACA are some of the finest people you’ll meet.

I’ve been so proud of how the team has demonstrated real stamina over
the last year, pulling us through these very difficult times. The
motivation to help is what drives DACA’s engine, and compassion and
thoughtfulness are the key components that oil the wheels of workplace
harmony.

I simply can’t thank
everyone enough for
going the extra mile,
being incredibly patient
and tolerant, and for
doing it all
with amazing grace.

Mags Mackenzie
Chief Executive
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STAYING CONNECTED IN A TIME
OF SOCIAL DISTANCING
At DACA we have always prided
ourselves on having an ‘open door
policy’ which supports access to our
services for anyone affected by the
harms of alcohol.

When Covid-19 hit Scotland last
March and we had to literally close
our doors to all but a skeleton team of
staff, we had to rethink how we could
continue to provide support to the
people in our community.

We immediately got on the ‘phones,
checking in with people and giving
moral support, reassurance and advice
to those who were overwhelmed by
the pandemic developments. We gave
practical support, helping people to
connect to healthcare and other
support services, and making doorstep
deliveries of essential provisions,
including prescriptions and food.

We switched our counselling and
support services from face-to-face to
telephone, and quickly found that we
were able to continue providing high
quality counselling and one-to-one
support this way.

But we quickly identified that the
biggest impact of the lockdown on our
services was the disruption of peer-topeer connectedness, which has always
been a vital element of our work and a
key outcome of our group activity
programme.

How were we going to host groups in
a time of mandatory social distancing?
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The Development of DACA Digital

It was clear from the earliest days

provided by our community

of lockdown that the digital world

partners, Food for Thought. Then,

had the potential to connect the

in the evening, a Zoom-based get-

people in our community, so we

together for quizzing, singing and

quickly set about developing a new

any other activity that our

online presence. We launched a

members dreamed up! It has

Facebook community in the days

remained a popular weekly touch-

following the lockdown

point for the Friends of DACA.

announcement and soon we were
seeing familiar faces from our

Another virtual group that followed

social groups having ‘virtual’

was an eight-week participatory

conversations and banter in our

photography project, titled

private ‘Friends of DACA’

‘Changing Focus’. It was delivered

Facebook group.

in partnership with local social
enterprise, Inclusive Images and it

But we were acutely aware of the

took place in Facebook Chat rooms

‘digital divide’ – a phenomenon

and on Zoom.

that describes the gap between
those who have access to digital

As well as learning photography

technologies (computers, smart

skills and giving their daily walks a

phones, WIFI etc) and those who

purpose as they snapped images of

don’t.

the empty streets, participants also
shared their lockdown experiences

Many of the people in our

and anxieties with each other. At

community had no way to access

the end of the project their

the internet, sometimes limited by

photography was displayed in a

lack of experience and

virtual exhibition which was

technological ability and

included in the Scottish Mental

sometimes by financial barriers. So

Health Arts Festival this year.

one of the first challenges we
faced was in getting people in our

And with that first virtual project

community online. This included

under our collective belts, we

staff and volunteers as well as our

launched a whole programme of

clients. You can find out more

S2R online activities.

about our digital connections later
in this report.

The virtual workshops have
included something for mind, body

Then, as the digital capacity of our

and soul with a book group,

community flourished, we started

TV/film group, craft sessions,

to develop a programme of groups

creative storytelling workshops,

and activities that would work

physical activities, and online

online.

complementary therapies.
As lockdown restrictions ease and

One of the first groups to move

we move back to in-person groups,

online was our popular Wednesday

we will encourage our clients to

night Supper Club – a social dining

keep up their digital skills and

get-together, reinforced with a bit

ongoing digital development will

of themed quizzing and often a

remain a focus for the team. The

sing-song.

past year has been a time of
growth and learning for us all.

The adapted version of this group
involved a doorstep delivery to
participants of a healthy meal
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SPOTLIGHT: DIGITALLY
CONNECTED WITH DACA
At the start of the pandemic in March 2020,
like most organisations across Scotland, we
moved our services from in-person to
telephone and online.

However, we were instantly aware that this
excluded some of our most vulnerable
clients who either lacked the digital literacy
and/or infrastructure to engage with this
type of support.

Some of these were people who were
shielding and lived alone and the pandemic
had cut them off from all professional and
peer support.

In May 2020 we successfully applied for a grant of £2,000 from STV
Children’s Appeal and National Emergencies Trust to cover the cost of a
digital support package for 14 clients we identified as being at most risk.

This included a Smart Pad plus data packages. Our team also put
together some digital guides for clients and provided an initial
telephone talk through for clients when they received their devices.

We started allocating the packages in June, and were delighted to see
previously isolated members of our community making new digital
connections.

At a time when most services and support has been virtual, the digital
connection has been a life-saver.

These clients are now able to join DACA’s online activities and groups,
receive counselling or advocacy support via Zoom and have stayed
connected with each other via our closed Facebook group.

Their external connections have also increased as some got involved
with activities delivered by partner organisations or connected with
friends and family.

Some of the clients we had originally identified who would benefit from
a digital connection package needed in-person support to guide them
through the initial start-up process.

We were unable to provide that while under lockdown but now
restrictions have eased we are able to offer that support.

The popularity of our digital services has also highlighted the need for
us to be more inclusive so as we move out of the current lockdown we
will be planning how to offer a blend of in-person and virtual support in
the future.
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I’m r eal ly gr at efu l t o DACA f or g ivi ng me
t hi s Smar t pad and hel pi ng me get c onnec t ed. It ’s
been g r eat t o get ou t and abou t t aking
phot og r aphs wit h i t and t hen post ing t hem ont o
t he Facebook page. It ’s ni ce t o s har e t h es e
moment s wit h ot her peopl e.

I look f or w ar d t o t h i s
g r ou p al l w eek. It ’s j u s t
n i c e t o s ee ever y body
an d h av e a g ood l au g h
w h en it ’s al l bad n ews on
t h e T V al l t h e t i me. It
f eel s li k e ‘n or m al’ ag ain .
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T h an k you
s o m u c h f or
g et t in g m e
bac k on li n e.
You ’ve s av ed
m y lif e.

FROM GROUP WORKER
TO KEY WORKER

At DACA we are practiced in finding
opportunity in adversity and while the
past year has been difficult, our team’s
ability to adapt to the many challenges
they faced has shone through.

Our daily group work programme has
long been a lifeline to some of our most
vulnerable clients, many of whom are
not in counselling.

The regular contact provided the
opportunity to connect with others on a
similar journey while also being
supported by our Group Workers when
needed.

With the arrival of Covid-19 all our
groups were cancelled, and we needed
to reimagine the Group Worker role.

From this crisis our new Key Worker
posts were developed, and each Group
Worker was assigned a small caseload
of vulnerable clients to support.

Theresa Campbell, has been with DACA
since 2005 and was a Group Worker at
the start of the pandemic. She
explained what the new post involved
and how it has evolved over the past
year.

“When I started doing the Key Worker
role it was over the phone. This was
very different to the Group Worker role
where you got used to seeing people
day to day and picking up on visual
cues.
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“It took awhile to get used to doing

different times.

this over the phone because
someone might tell you they’re fine

“Now the Key Worker service

but really they were struggling.

allows for continuity of support,
and we can allocate adequate time

“When we got that window of

where it’s needed.”

opportunity to meet up for 1-1’s
that was fabulous, we’d go for a

As DACA starts to reopen and the

walk or a coffee and it was just a

first group sessions resume, the

chance for us to check in with each

Key Worker posts have proved so

of our clients.

successful they will become part of
the organisations’ service.

“They really appreciated it as some
of them were struggling or dealing

Theresa believes they are a

with loss and having that 1-1

welcome addition. She added: “It

contact meant a lot to them.”

definitely enhances the service we
were already offering and for those

The Key Workers also offered

not ready to come into a group,

advocacy support, helping clients

having one person they know they

connect with services which no

can contact helps build trust.

longer offered face-to-face
appointments.

“It also makes it easier to work with
partner organisations also

With a small caseload to directly

providing support, as they now

manage each Key Worker was able

have one named contact for each

to follow through the advocacy

person they’re working with.

support, ensuring the client got the
additional help needed.

“Over the past year it has been
really important for people to know

Theresa added: “We have always

there is someone here who cares

provided advocacy support to

about what is happening to them.

group clients, but the time

So many of the people we support

required to resolve an issue

live alone and have been going a

sometimes meant that different

long time without seeing anyone,

workers would be involved at

so it means a lot.”

LOCKDOWN WITH
DACA – OUR STORIES
Many millions of words have already
been written about 2020 and many
more are still be scribed.

Academics, politicians, medics and
journalists all have their space to
comment and theorise on the impact of
Covid-19.

But there are few places where those
who bore the brunt of the lockdowns,
shielding, illness and anxiety can share
their experiences with a wider world.

At DACA we knew our clients were
struggling with all these pressures, we
also knew that many were discovering a
whole raft of internal coping
mechanisms and community supports
they never realised existed, pre-Covid.

So, we commissioned our friends at

invite to share stories and

Clydesider Creative to run an online

experiences in whatever way

story-telling project to capture both

worked best for them.

those feelings of apprehension, fear,
anger and frustration, and also the new

We received poems, photos,

experiences, unforeseen opportunities,

recipes and a short story of a

and learning that emerged from the

lockdown clear out.

pandemic.
At the end of the project the
From tattie growing to crafting,

group decided they would like

photography to cycling, our clients

their stories to be preserved and

talked of the new skills and activities

shared with a wider audience.

they had tried to pass the long days of
lockdown.

And working with Clydesider
Creatives they helped design the

The creative activities and physical

style and format of the 44-page

challenges set by DACA’s Steps to

Lockdown With DACA booklet and

Recovery project were given a big

chose its final title.

thumbs up, but the loss of routine, long
months without seeing family and being

A selection of the photos and

stuck at home had been a challenge.

experiences were also turned into
an animated photo story for our

Many in the group seem to have found

social media and published in

a new level of resilience that perhaps

Issue 15 of Clydesider community

they didn’t even know they possessed

magazine.

pre-Covid.
Copies of Lockdown With DACA
For those not able to join our virtual

are available to download from

weekly catch-up we also extended an

our website at www.daca.org.uk
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DACA’s
Big Fat
Virtual
Christmas
Event
The annual Christmas party is always a key highlight in our
year, bringing together around 50 staff, volunteers and
clients for a fun, social dining event in the
depths of midwinter.

This year, the pandemic meant that getting together
in the same room wasn’t going to be possible, but
we weren’t ready to give up on the idea altogether.

So, with a full team effort, we hosted DACA’s first
Big Fat Virtual Christmas Event!

A variety of big-hearted Friends of DACA

My s elf - es t eem
h as i nc r eas ed. My
at t it u de t o al c oh ol h as
c h an g ed f or t h e
bet t er .

donated small gifts and goodies, which we put
together into Christmas gift bags, along with
wellbeing kits from the Steps to Wellbeing
team, ‘Boredom Buster’ activity kits from our
Steps to Recovery team, and a lovely
selection box.

We commissioned our community partners
at Food for Thought to cook us a hearty
Christmas meal for 35 people…and had it
individually portioned and added to the gift
bags.

Santa’s Little Helpers (aka DACA staff and
volunteers) then headed off across West
Dunbartonshire to deliver these bags out to
our clients on party day.

And then to round it all off, we got together on
Zoom for a Christmas quiz and a lot of fun and
laughter.We had pre-recorded messages from
some old friends of DACA, and the highlight of
the event was a showing of our “12 Days of
Christmas” Zoom Choir performance. This had
been an activity led by the Supper Club regulars,
but featuring guest appearances by friends from
Food for Thought, Clydesider, Inclusive Images and
Y-Sort It, and all expertly edited by DACA volunteer
Natalia Wilinska.A Christmas miracle!
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I r eall y
appr ec i at e t h e c all s , it
makes a dif f er en c e t o
t h e w ay I am t h i n kin g
an d f ee li n g .

STEPS TO WELLBEING
At Dumbarton Area Council on

This included self care plans to stay

Alcohol we have always taken a

physically mobile while shielding;

holistic approach to support people

providing a vital link with Primary

affected by alcohol.

Care and pharmacy services
ensuring repeat prescriptions were

Our Steps to Wellbeing service

delivered; coping techniques and

moved into its second year at the

advice for insomnia, stress and

start of 2020 with therapists Helen

anxiety.

McHugh and Anne Murray offering
clients a package of free

Throughout the year the therapists

complementary therapies, health

created treatment plans to support

and lifestyle information,

clients struggling with

education, and advice.

fibromyalgia, pregnancy
claustrophobia, nerve damage,

But like the rest of our services all

plantar fasciitis, ADHD,

face-to-face support was put on

Horner’s_Syndrome, ME, and

hold in March, as we had to adapt

osteoporosis.

to a changing world.

Our therapists switched from
providing in-person touch
therapies to offering support and
advice via phone, email and text.

When restrictions allowed they
provided doorstep deliveries of
wellbeing packs and in the second
half of the year, as digital
confidence and connections
increased, they were also able to
offer virtual consultations via video
conferencing.

At a time when access to GP
services was at best erratic and
levels of anxiety and stress
escalated across our client group,
this became a lifeline service.

Pre-Covid the therapies offered
included aromatherapy, Indian

Many of our most vulnerable clients

Head Massage, deep tissue

already lived in isolation pre-Covid,

drainage, back, neck and shoulder

with little or no digital or human

massage, reflexology, Kinetic Chain

connection. The added pressure of

Release and Swedish massage.

the pandemic, shielding and
lockdowns was a challenge on

Since March 2020 the wellness

many levels.

support includes progressive
muscle relaxation, breathing

The Steps to Wellbeing workers

exercises, guided meditation,

stepped in to provide a holistic

distance reiki, mindfulness

package of support tailored to each

activities and introduction

individual clients’ wellbeing needs.

to chakras.
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STEPS TO WELLBEING OBJECTIVES

Support participants to improve their physical and psychological
health and wellbeing as part of a sustainable recovery programme.
Provide a high-quality complementary therapy service to people in
recovery from alcohol use/dependence and/or their families in
West Dunbartonshire.
Support 80 unique users within the operational year. This includes
taster sessions and consultation/assessments.
Demonstrate reduced stress and increased wellbeing in
participants, evidenced through individual evaluation

STEPS TO WELLBEING 2020 HIGHLIGHTS

From January - December, 94 S2W sessions were delivered
Two wellbeing/survival packs were designed, developed and
delivered to 46 clients
The Steps to Wellbeing service was
presented at DACA’s virtual AGM

95% of clients
who completed

gender split
was

an evaluation
reported
improved

445

34 males:

attendance

physical health

36 females

and 90%

70 clients were

and contacts

referred to the

reported

were

improved

service and 61

recorded

emotional

attended

health

STEPS TO WELLBEING – NEXT STEPS

As restrictions ease and we can start providing a face-to-face
service again we will be promoting the Steps to Wellbeing service
to our statutory and community partners.

Having seen the benefit of connecting with our more physically
vulnerable clients in the comfort of their own home we plan to
continue to offer clients a choice of how and where they want to
access support in the future.
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STEPS TO WELLBEING
PARTICIPANT FEEDBACK

Really benefit from this work, it has
made a huge difference.
I’ve achieved something big and I
didn’t use alcohol.
I dealt with those challenges and
changed my thought process.
Felt amazing, re-born and de-stressed.
I really appreciate the calls, it makes a
difference to the way I am thinking and feeling.
The sessions are really helping
me focus on myself.
I feel more centred and less anxious.
I have been alcohol free for seven months. Reiki,
mindfulness and yoga were by far my favourite and
most beneficial services from DACA.
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STEPS TO WELLBEING PACKS
“The Steps to Wellbeing pack
“One of the people I worked with said

cheered me up no end, it was

they hid their pack at the top of her
wardrobe out of the reach of the

a lovely touch.”

children, then opened one item at a
time. It provided them with some
For clients struggling with poor

much needed sanity-saving ‘me time’

health, pandemic anxiety and

and was so appreciated.

lockdown loneliness, the arrival at
their door of a Steps to Wellbeing

“The packs made people feel that

Survival Pack brightened up many a

someone was thinking of them and

dark day.

just knowing this helped lift their
mood.”

The packs also provided a selection of
wellbeing tips, techniques and

Recipients of the Wellbeing packs

resources which were tailored to the

gave them a thumbs up.

needs of each person and helped
improve wellbeing and self-care

One commented: “Oil was my

routines throughout the pandemic.

favourite thing in pack, found it
uplifting. Right level of information.

Some of the resources in the packs

Very useful. It made me feel

included mindfulness mandalas,

connected and part of DACA. Nice

positive affirmation word searches,

that someone was thinking of me.”

crossword books, DACA diaries,
The packs were part of the support

herbal tea, seeds and a sweet treat.

provided by Steps to Wellbeing
Each client also received an essential

therapists Helen McHugh and Anne

oil blended to meet their needs and

Murray throughout the pandemic.

those who didn’t have access to
The pair had switched their hands-on

computers received relaxation CDs.

complementary therapy and wellHelen McHugh, Steps to Wellbeing

being support to providing wellbeing

therapist said: “We themed each pack

support and advice over the phone at

and tailored them to each client, we

the start of the pandemic.

wanted people to know we were
Helen added: “Some clients told us

thinking of them.

they put the information from the
“Most of the people we worked with

packs on their fridge so it helped to

were already struggling with anxiety

keep them focused throughout the

and stress pre-pandemic and Covid

day.

just exacerbated this.
“It was a lovely exercise for us to
“We included items like the seeds that

make the packs, it gave us time to

would give them something to do and

think about each person we were

a wee sweet treat which we hoped

working with and what we would like

would bring a smile to their face.

to receive if we were in their shoes.”
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STEPS TO RECOVERY – YEAR 3 OVERVIEW

The Steps to Recovery project,

and wellbeing service. Our

funded by the National Lottery

wellbeing therapists provided

Community Fund, offers a range of

clients with advice on stress

diversionary activities, social and

management, staying active

developmental group work and

throughout lockdowns,

events as a way to support

maintaining good hydration and

personal growth and relapse

nutrition, improving sleep hygiene

prevention.

and general self-care.

We were set to move into Year 3

Everyone referred to Steps to

of the project when the world

Recovery has an initial assessment

changed and we had to adapt our

and agrees a goals-based recovery

services accordingly.

plan, which has a focus on
development and growth.

All of our groups were moved
online and we stayed in contact
with participants via our closed

These goals can range from having

Facebook page and/or weekly

the confidence to make a journey

newsletters.

by bus to signing up as a
volunteer.

Many of the virtual groups were
accompanied by do-at-home

This hasn’t been compromised by

activity or well-being packs. This

our lockdown contingency working

provided an opportunity for our

and remains a very important

team to stay in regular contact

element in relapse prevention and

with some of our more vulnerable

continuous improvement for our

clients, encouraging them to

clients.

access additional support if and
when required.

However we have also spent a lot
of time over the last year

At the height of the pandemic, the

providing crisis support and

Steps to Recovery team also

advocacy to clients and

provided regular one-to-one

supporting needs left unmet by

support, making weekly calls and

the removal of other services. This

check-ins with people who had

isn’t typically the role of the Steps

been very dependent on the

to Recovery service, but we’ve had

groups for social support and

to adapt.

networking.
And for some of our clients, the
This work kept people connected

loss of our in-person groups is

and ensured continuity of care

having a detrimental effect, even

through some of the hardest

with a wide portfolio of alternative

times.

provision on offer.

Recognising the impact the

To help reduce the negative

pandemic was having on

impact we started to introduce 1-1

participants’ mental and physical

and small group outdoor activities

wellbeing we also added a health

as restrictions allowed.
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YEAR 3 OUTCOMES
These are some of our key statistics from 2020-21 evaluation:

70%

of clients report meeting their drinking goals

60%

of clients report feeling more part of a community

60%

of clients report positive use of time

70%

of clients report improved coping mechanisms

50%

of clients report a desire to help others affected by
alcohol (volunteerism)

Although these outcomes show a marked reduction from our
previous years’ results, we consider on balance that we’ve
helped reduce the impact of the lockdown for a large cohort of
people and that, without Steps to Recovery, the impact would
have been felt much more acutely across our community.

The health and wellbeing programme helped our clients cope
with common negative effects of lockdown. This part of our
service showed much more positive results:

95%

of clients reported their physical health is improved
after therapy

90%

of clients reported their emotional health is
improved after therapy
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YEAR 3 ACTIVITIES
– social/activity group
held weekly on Zoom, supported by doorstep
drop-off of art packs.
Crafty Wednesdays

–
Zoom-based creative storytelling and
discussion group. The group produced a
printed memoir of their stories, poems and
photographs describing the pandemic and
their experiences.
‘Lockdown Life: Creating a Memoir’

– social book group,
held fortnightly via Zoom, and supported by
doorstep drop-off of book-of-the-fortnight
and a comforting care pack (hot drink,
biscuit and newsletter).
‘Bridgend Book-ends’

– social film/TV
discussion and review group, held fortnightly
via Zoom, and supported by the doorstep
drop-off of a ‘movie night’ care pack
(popcorn and chocolate, newsletter).
‘DACA Reel Deals’

– weekly social group and quiz
night with a doorstep drop-off of a healthy
easy-to-assemble meal package and
newsletter.
‘Supper Club’

– 8-week online
photography and discussion group.
‘Changing Focus’

– virtual yoga and gentle
exercise sessions; remote/interactive walking
challenges with scavenger hunt; sociallydistanced outdoor groups, including walking
and cycling groups.
Physical Fridays

– programme of Zoombased mindfulness sessions.
Mindful Mornings

– programme of Zoombased Reiki healing sessions, for small
groups of clients with an interest in energybased alternative therapy.
Zoom Reiki Groups

DACA’s Big Fat Virtual Christmas Lunch

– We provided a Christmas lunch-in-abag and delivered this out to over 30 project
participants many of whom then joined us for
a Zoom get-together, quiz and singalong.
Event

– our Westbridgend gardening
group reconvened in socially-distanced
format.
Gardening

– monthly cultural discussion
group, with virtual visits to museums,
castles, and other attractions.
Culture Club

What our clients say

Fel t ver y on m y ow n u n t il t h e c r af t y
pac ks w er e deli ver ed. T h e ph on e c al ls an d
s oc i al me di a i s als o g ood.

I don ’t kn ow w h er e I w ou ld h ave bee n w it h ou t
i t , it h as bee n a l if e s aver . I m ay h ave s li pped
dow n t h at r oad i f it w as n ’t f or S2 R.

V er y ben ef i c ial , g i ven t h in g s t o do, w h i c h
t ook m y m in d of f ever y t h i n g . Ve r y , ver y ,
ben ef ic i al.
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OUR

COUNSELLING

SERVICE:

Though we had fewer referrals due to the lockdown,
we carried out 300 more counselling sessions than
last year. Our positive outcomes were up 2% from the
previous year as was the percentage of females
engaging in counselling.
Several clients were referred into our Steps to
Recovery, Steps to Wellbeing and Key Worker
services through our START assessment process as
these services were recognised to be beneficial at the
start of their journey with DACA.
Our rate of attrition between referral and first
appointment remains as it was last year at 45%
REFERRALS

REFERRAL

ENGAGEMENT

SOURCES

271 people
were referred
during the

187 new clients
engaged in

Self 122

counselling and

WDAS 53

79 clients

year
Criminal Justice 35

Hospital/ALN/GP 16

continued in
counselling from
the previous year

Other 45
117 of our new
clients were male
and 70 were

SERVICE

female

DELIVERY

STATS

1727 telephone

OUTCOMES

counselling
sessions

100 (74%) good
outcomes

1017 telephone
advocacy and

35 (26%) were poor

advice sessions

outcomes

I ca n ’t be l ie ve h o w f a r I ’ve co me in t h e l a s t s ix
mo n t h s . My s is t e r is a ma ze d t h a t I ’ ve be e n s o be r
t h is l o n g n o w, a n d s h e ’s re a l l y h a p p y f o r me . I
co u l dn ’t h a ve do n e it wit h ou t [my DACA
cou n s e l l o r ].
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OUR

GROUPWORK

SERVICE:
The

need

meant

for

that

groups

at

social

our

distancing

daily

social

Westbridgend

twice-weekly
Clydebank

groups

have

not

and

at

run

this

year.

We

decided

our

four

and

them

role

to

to

furlough
group

instead

worked

redesign

accommodate

one-to-one

Our

to

part-time

workers,
with

not

a

move

to

working.

groupworkers

Workers

their

(see

became

spotlight

on

Key
pg.

12)

The

key

regular
clients
prior

workers
phone

offered

support

attending

to

our

lockdown.

provided

emotional

advocacy,

sign-posting
other

They
as

and

1,300 support
calls made

social

practical

advice,

referral

by the key
workers

to

services.

also

they

worked

with

progressed

counselling
one

and

groups

They

support/befriending,
support,

to

or

out

other

clients
of

one-to-

support.

20 small
‘walk and
talk’
group
sessions
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STAFF

AND

VOLUNTEERS

INFO:

Executive Committee

David Wilson JP (retired) – Chairman
Irene Longmuir – Secretary
Mary McLeary – Treasurer

Members:

John Arthur
Stewart Collins
Jimmy Cormie (resigned 08/20)
John Dalrymple
Connie Sellars

Management Team

Clare Drinkeld, John Macdonald, Mags
Mackenzie, Mary-Anne Richford

Counselling Team

Jade Corral, Carol Mackenzie, Sharon
McGinley, Helen McHugh, Julie Murray,
Mike Tweddle

Admin Team

Helen Cooke, Lynn Dennett, Kevin
Monaghan

Group-work/Key-working Team

Theresa Campbell, Jodie Currie, Isobel
Hay, Lorraine McCourt, Anne Murray,

Supervision Team

Stewart Collins, John Macdonald, Sharon
McGinley, Carol Mackenzie, Helen
McHugh, Mary-Anne Richford

Steps to Recovery Team

Celine Bryce, Theresa Campbell, Tommy
Turner

Steps to Wellbeing Team

Helen McHugh, Anne Murray
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Volunteers

Celine Bryce Alcohol Counsellor (trainee)
from 3/21
Mary Burch Alcohol Counsellor
Ann Gallagher Alcohol Counsellor
Eddie George Alcohol Counsellor (trainee)
Irene Longmuir Alcohol Counsellor
Jim McCallum Receptionist and Groupworker
Mo McGinley Alcohol Counsellor (trainee)
from 3/21
Yvonne Reilly Alcohol Counsellor
(trainee)/Group-worker
Amy Sutherland Alcohol Counsellor
(trainee)
Natalia Wilinska Digital Volunteer

Volunteers (inactive due to lockdown
restrictions)

Chris Boag START Assessor
Brian Long Walk Leader
Joanne Taylor Alcohol Counsellor (trainee)
Derek Traynor Receptionist
Joanne Weir START Assessor

Placement Students

Donna Clark Alcohol Counsellor from 3/21
Alan Grimes Alcohol Counsellor from 2/21
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D UM B A R T ON B R A NC H:
We stbri dg en d Lod ge
We st B rid gen d
D u mba rton

C LY D E B AN K B R A N C H:
82 D umb art on R oa d
C lyd eba nk
G81 1 UG

G8 2 4A D

0 138 9 73 14 56
ema il @da ca .o rg. uk

014 1 95 2 08 81
cl ydeb an k@d ac a. org .u k

